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Overview

e Compulsory rollout process in City of
Orange

eLessons learned
e Barriers to success
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Overview of Rollout Process

e Initial letter notice
— Action required; refer to city code
—Visit Minerva website; enter customer number
—Three choices
e Accept recommended service configuration
e Adjust; something different; contact CR&R
e Apply for waiver online in Minerva

~ —Approve waiver or deliver container
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Initial Letter

CITY OF ORANGE

PUBLIC WORKS DEPARTMENT www.cltyolorange.org

ENGINEERING DIVISION MAINTENANCE DIVISION TRAFFIC DIVISION WATER IVISION
(714) 7445544 (714} 532-6480 14) 744-5540 (714) 23%-2475
FAX: (714} T44-2573 FAX: (714) 5326444 FAX: (T14) T44-5573 FAX: (TI4) 744-2973

CR&R Account Number: 77-0028623
Service Address:
ALEXANDER, GEORGE

December 27, 2021

ALEXANDER, GEORGE ;
PO BOX 12355 3902 E CHAPMAN AVE
ORANGE. CA 928598355 ORANGE, CA 928693915
Food Facility: DOMINOS PIZZA # TR35
Action Required: Complete Online Response Form by January 31, 2021 |

Subject: Your Business has not Complied with State and Local Recyeling Requirements
Dear Business Owner:

Y our business has been identified as a licensed food facility that is not compliant with Senate Bill (SB)
1383 and Orange Municipal Code 8.28-8.30. These laws require you to have both dry recycling and

organics recycling programs in place as of January 17, 2022,

In order to meet this unfunded mandate*s requirements, CR&R offers recycling and organics
recycling options. A Minimum Recommended Service Configuration (MRSC) has been specifically

EXAMPLE

Account Number
Service Address

Invoice Date
Invoice Number
Invoice Total
Due Date

0031920
637 W STRUCK AVE
ORANGE CA 92867-5523

12/01/20

0980990

$308.62
12/31/20

created for your business. This configuration is designed to redistribute your waste stream volume and
minimize disposal cost.

Please complete an online form to complete your MRSC. Failure to complete the City of Orange’s
online response form will result in the MRSC being added to your existing CR&R. services as early as
February 17, 2022

EXAMELE
Please complete the online response form with the following steps: [ aecoum Number 7
Servicy Address 37 W STRUG AVE
1. Visit this website: www.msweompliance.com/orange . ORANGE CA 92857.5523
2. Enter your CR&R account number (see example invoice). Invoica Date 12
3. Review your Minimum Recommended Service Configuration. I"""_‘“ Maber (o
4. Enter your name, contact information and click submit. Invoiea Total o
Due Date 123120

Thank you for ting these statewide req . To receive free technical assistance, please
contact CR&R s Sustainability Coordinator at recvclenow(@crrmail. com or by phone at
(714)-899-2481.

nent:

Sincerely.

A
STANA /|
- -— g

"
Aropan S

Joshua Soliz, PE.
Public Works Administrative Manager

ORANGE CIVIC CENTER . 300 E. CHAPMAN AVENUE ORANGE, CA 928B66-1591
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Educational Materials

FOOD WASTE RECYCLING fz)fji“‘ of ©CHRSR COMMERCIAL RECYCLING Liyol QCRER

y Srviormentdl senices P’ O Srammeno e
PROGRAM GUIDE srange T PROGRAM GUIDE LANZEC o

Senate Bill 1383: Organic Waste Reduction

Senate Bill 1383 and Orange Municipal Code 8.30,030 requires all commerciol businesses fo
parficipate in their jurisgiction's organics cellection programs in order to reduce landfil waste
and pollution. CR&R provides convenient food waste collection services for food waste
generators along with the fraining and resources necessary for successful implementation,

Dry Recycling Collection

Senate Bil 1383 (8B 1383) and Assernbly Bill 341 (AB 341) requires
all jurisdictions to support the statewide goal of 75% diversion
from landfil. Per Crange Municipal Code 829,220, all businesses
are required 1o participate in recycling programs,

For more information on Senate Bill 1383 plecse visit calrecycle.ca.govioiganics/sicp, To find
out how CR&R processes organic waste into new products, visit crrwastesevices,.com/services/
organics-processing/.

CRE&R provides convenient dry recycling collection services
along with the training and resources necessary for successiul
implermentation,

* Drink Boffles.
+ Detergent Containers
* Milk Containers / f

YES No For more infarmation on Mandatery Commercial Recyeling
please visit calrecycle ca.gov/recycle/commercial,
Place the following ltems in your food waoste Do NOT place the following in your food
container: waste collection container Container Sizes PAPER
« All food preparation scraps + Plastic * Magazines
= All fable scraps * Glass Recycle Cart * Phone Books
» Solidified fats or greases * Metal * Newspaper
« Spoiled food + Liquids + Cardboard (Flottened)
Make food waste containers easily + Styrofoam 35 GALLON il or duice Cartons &/
accessible for staff. + Trash 44 GALLON METAL "‘ :
« Paper 96 GALLON + Aluminum Cans
Make sure containers are labeled + Green/Yard Waste + Tin Cans
correcily so stalf knows what material Do not overfill contalner. Food waste is
goes in each container, ver ner N GLASS
much heavier than regular trash, + Bottles and Jars
Pravide training 1o staff, CR&R is avallable Recycle Bin Split Bin
to assist in any training program, PLASTICS

\ Helpful Tip: Bagging food waste for collection with clear or compostable liners is
«* recommended. Liners can help maintain a clean container and minimize odors.

Food Waste Collection Container Sizes
Food Waste Carts Food Waste Bin 2-YARD §'H i 3W k55 IYARD AHEdW sl

3-YARD OHxd'W &L A-YARD A5 HX A5'W &L
4YARD 45Hx45Wx&'L  *Bin Dimansions May ¢

FREE Recycling Assistance
For a free waste evaluation or additional information

35 GALLON 64 GALLON 2 YARD
3B.5H X 1925'W x 24,250 41.75°H x 24.25'W x 31 75'D FHxIWREE'L
on recycling complance, contact our Sustainability
Righi-Sizing and Adjusting Services: Increasing recycling and lowering trash services can help
your business minimize disposal cosfs. Confact our Sustainabilty Coordinators at recyclenow@ormal com
in order fo get free technical assistance for adjusting your solid waoste services.

Coordinatons at recyclenow@cnmail.com

77-211115-23 T7-211115-20
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Enter Customer Number

City of Orange

Please enter your CR&R account
number:

77-1234567
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Three Options

City of Orange

Organics Recycling Response Form

To reduce the amount of organic waste being sent to landfills, and to comply with Orange Municipal Code 8.28-8.30, we have identified your Minimum
Recycling Service Level to enable you to meet mandatory recycling requirements. Your response to the recommended configuration is required.

Follow the steps below

1. Review your Current and Minimum Recommended Service Configuration (MRSC). Accept if you agree and provide your contact information and submit
your response.

2. To adjust your recommended services select "Add and Adjust Services", fill in the contact information and submit your response. A representative from
CR&R will contact you via your provided email to discuss your service levels.

3. To request an Organics Recycling Waiver Application, select "Request a Waiver Application”, fill in the requested information, and submit your request. The
City will review your request and notify you via your provided email if your application has been approved or denied.

rp— &4-Gallon

7.8n e

1975w 24985°d 2428°w sd
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Accept, Adjust, or Apply

Table 1 - Your Current Service Configuration: 2 Print

Container  Pickups

Material Type Container Type Unit of Measure Container Quantity Size per Week Weekly Volume CY
Recyclables Cart Gallon 3 a5 1 1.0
Waste Front Load Cubic Yard 1 6 1 6.0
Total Weekly Volume in Cubic Yards 7.0

We've adjusted your trash service configuration to reallocate a portion of your trash volume to other waste streams. This helps optimize your service levels so
you pay only for the services you need.

Table 2 - Our Minimum Recommended Service Configuration (MRSC)

Material Type Container Type Unit of Measure Container Quantity Container Size Pickups per Week Weekly Volume CY
Recyclables Cart Gallon 3 65 1 1.0
Waste Front Load Cubic Yard 1 4 1 4.0

Organics Front Load Cubic Yard 1 2 1

2.0
Total Weekly Volume in Cubic Yards 7.0

t | accept the Minimum Recommended Service Configuration

Add and Adjust Services | will likely need more capacity. Please EMAIL me to review my Service Configuration.

| qualify for an Organics Recycling Waiver because: | do not generate 20 gallons of
Organic Waste per week; or We do not have sufficient space on the premises to store

an additional 35-gallon cart. CONSULTANTS

Apply for a Walver




Capture Contact Info

| accept the Minimum Recommended Service Configuration

Add and Adjust Services | will likely need more capacity. Please EMAIL me to review my Service Configuration.

| qualify for an Organics Recycling Waiver because: | do not generate 20 gallons of
Organic Waste per week; or We do not have sufficient space on the premises to store
an additional 35-gallon cart.

Apply for a Walver

| hereby certify that, to the best of my knowledge, the provided information is true and accurate.

Name *

A

Title or Position ®

Email *

Phone *

Special Delivery Instruction

'ST'ANA
A —

m All () is a required field
CONSULTANTS
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Accept: You're done!

You are free to go

(Expect delivery within the next 45 Days)
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Adjust: We'll contact you.




Apply: Waiver Application

City of Orange
Organics Recycling Waiver Application

Customer Number: 1234567 Name: Test Seed Account Service Address: 100 Orange CA
WAIVER Form Instructions (Includes site audit)

1. Select a waiver type (either De Minimus or Space) option *

1 - De Minimus Waiver: | certify th

ve do not generate 20 gallons of Organic Waste a week.

2 - Space Waiver: | certify that we do not have sufficient space on the premises to store an additional 35-gallon cart.

2. Provide a detailed explanation of why you are requesting a waiver *

WOTE: Requesting this option will result in an inspection of your location. The City of Orange's contra

2d hauler, CR&R may reach out to you and request

additional details to complete the waiver application

3. Upload required image(s) supporting your request and click the “Add" button *

Upload image(s) and documents supporting request

Choose file ] Mo file chozen m

CONSULTANTS
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Post to Customer Record

Dashboard Reports Task Customers Food Compliance Admin C“:y of Orange ‘:’ Settings Logout

Notes

Customer Account Notes

Customer Account #: 0062664 Customer Account:  MARIAGHI LOS REYES Customer Account Address: 650 N TUSTIN CA 92856

File Upload
Category ™ Motes *

- Select - 7 = + New Note
Choase File

8

B Exportr

Created Documents Customer
Date ~ Category = Notes = Role~
By~ and Images~ Forms
WO created for 4/22 -tli 2/14/22-DM: Q1
ZONE 4 OPT-OUT 15T NOTICE SENT
2/14-TLI- 2/23/22-PC:01 ZONE 4 OPT-
Organics
OUT 2ND NOTICE AUTO DIAL-TLI Tingyao # View [0 Delete
4/6/2022 Opt-out- Hauler
2/14/22-DM: Q1 ZONE 4 OPT-OUT 15T Li Details
Accepted

MOTICE SENT 2/14-TLI- 2/23/22-PC:Q1

ZONME 4 OPT-OUT 2ND NOTICE AUTO

DIAL-TLI
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Outreach Report

QOutreach Report

Customer Account ¥ Customer Account Customer Address
0 Reset
Request Button Selected Waiver Option Selected Status Last Completed Date
- Any - hd - Ay hd - Any - hd - Ay hd
 Customer Account Customer Address = ContactName~  Email Phone v  RequestButtonSelected >  LastCompleted _ Waiver Option Selected v Status » Notes »
Date
TUSTIN MELK LLC é?géé%f NTUSTINST, Orange 100 ol peuwen  tina@aorteam.com 7143104885 Waiver Requested 3/25/2022 Space Waiver Pending

700 N SANTI an
NOHL RANCH CARWASH ng;,‘,;;h;éGo BLD, Ormnge 1 och Patel nohlranchcanvash@yahoo.com 90945668463  Waiver Requested 3/24/2022 De Minimus Waiver Pending

LAFITNESS (LAFO00033) ?)g,gr‘;:éfgg;jaiogsrgr?rd R Liz Howard elizabethhEfitnessintl.com ?239255' Waiver Requested 3/23/2022 De Minimus Waiver Resolved ‘WO created for 415
AMERIGAN LEGION ;gg i_ﬂ;‘g“ ST.Oange CA - g o oo sdwood5015@yahoo.com 3109901404  Accepied 312212022 Resolved WO created for 4/18
WIENERSCHNITZEL 660 ;22‘3\"5"_%‘1?0“ AVE, Orange CA o ponrami bahramiray®yahoo.com 7147979800 Accepted 3/22/2022 Pending
NORMS RESTARAUNTS LLC ;Eggt :;ZTSEU‘“ AVE, Orange GA - a\iEL A BERRIOS  dbarrios@noms.com 7146397562 Accepted 312212022 Pending
R & M PACIFIC RIM 2493 N TUSTIN ST, Orange CA - oo ik kim flamzrmshell.com 7146067484 Waiver Requested 3/21/2022 De Minimus Waiver Panding

92865-3707

2844 N SANTIAGO BLVD, Orange

H &5 ENERGY LLC CAB8E7-1725

Christian Tores ¢.toresZhasoil.com 7148733774 Accepted Pending
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Follow up

e Thirty days to respond to initial letter
* Phone call — four weeks

«2"d phone call - five weeks

«2"d |etter — six weeks

e Personal visit — eight weeks

e Deliver container — ten weeks

STUANA
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Summary of Results

27-Dec 10-Jan 1-Feb 15-Feb 28-Feb

Zonel | Zone2 | Zone 3 | Zone4 | Zone 5 | Total
Accepted/Work Orders Placed 28 23 25 16 3 95
Applied for Waiver 14 9 4 5 3 35
Adjust/Working on Proposals 7 6 2 4 2 21
No-Response, Made Contact 6 3 7 0 0 16
Yet to Make Contact 1 12 17 34 47 111
Total Accounts 56 53 55 59 55 278

Made Final Notice deliveries to seven customers on March 14%: no issues.

16
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Lessons Learned

e Adequate resources

e Close coordination with waste hauler

e Rollout segmented by location and type
e Multiple types of outreach

e Design a systematic workflow

STUANA
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Adequate Resources

e Fund one or more dedicated full time
positions through your hauler agreement

 Employed by hauler, or employed by
jurisdiction and funded by franchise
agreement

e At least one FTE per every 65,000 in
population

e Typically less that 1% of total revenue

STANA
8 B MSW




Close Coordination

e Collaborate on planning

e Software tool enable everyone to be on
the same page

e Periodic meetings
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Rollout by Location and Type

e Maintain route density
e Focus on like types of customers

20 MB




Multiple types of outreach

eInitial letter
eTwo phone calls
eFinal letter

e Personal visit

e Cart delivery

STUANA
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Systematic Workflow

CR&R direct mails letter to
selected customers on
behalf of the City

o

pr—

Customer recieves letter
from CR&R and goes to
Minerva website and selects
desired action

Customer Action
3) Waiver

Selectoption
De Minimus or Space

Exit Page
1) You are free to go

1) Accept

Signature block
(name, title, phone, email)

3) Waiver

2) Request CR&R email

(Expect delivery of new service
level after January 1st)

Exit Page
2) Expect an email from CR&R
to discuss adding and adjusting
your service level

Exit Page
3) Expect an email from the

City to begin your Waiver
application

| customer has accepted

Areportentry is made

in Minerva that

completed

the proposed
minimum service

levels.

G reportentry is made\
in Minerva that
customer is requesting
an email from CR&R to
Add and Adjust Service

K Level j

CR&R email to
customer and updates
service level.
Conversaton
continued via
individual email.

completec

Areportentry is made
in Minerva that
customer is requesting
awaiver

CR&R reviews
Customer fills out Waiverand
form, adds picture? recommends
and submits approval or denial
to the City

City reviews forms and

denied

r
Provides direction to
CR&R

J

22

CR&R enters Outcome
in Minerva:
Customer completed or
Waiver approved

completec

—>
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Barriers to Success

e Collecting recyclables in the trash truck
e Equipment shortages
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David L. Davis, CMA

MSW Consultants

41760 lvy St., Suite 203
Murrieta, CA 92562

(951) 694-4001
dave@msw-consultants.com

WWW.msw-consultants.com

Minerva:
www.mswcompliance.com

24
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mailto:dave@msw-consultants.com
http://www.msw-consultants.com/
http://www.mswcompliance.com/

Minerva

SB 1383 Compliance and Implementation Record

=51 Tasks, Calendar
and
Email

Eﬁﬁ Wai::’s ) Compliance Contamination
= &%hwl Reviews Minimization

SB 1383 Plan

oo
> -

‘STUANA

!4‘.
Lo ST
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