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Sim ple , e legan t technology solu tions to
com plex environm enta l cha llenges

Fewer Spreadsheets, More Collaboration

Presenter
Presentation Notes
For those of you who haven’t heard of us, we are a software company focused on creating simple, elegant technology solutions to complex environmental challenges. 



Dedicated experts and professionals who continually deliver
comprehensive, centralized, collaborative products

TEAM|



Presenter
Presentation Notes
Recyclist is dedicated to having a positive impact on our planet’s environment, while also ensuring that stakeholders who touch our business are happy – from end users of our products to our employees. In order to achieve these other two results it is important that we are also financially sustainable. 
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COLLABORATIVE 
RECORD KEEPING

Presenter
Presentation Notes
We are committed to creating a collaborative recordkeeping environment by engaging stakeholders from this intersectional waste industry with the common goals of waste diversion and contamination reduction. 




Compliance Tracking

● AB 341

● AB 1826

● SB 1383

Tracking and Scheduling

● Outreach

● Inspections

● Enforcement

SOFTWARETHE SOLUTION

Presenter
Presentation Notes
Our software solutions offer Compliance tracking for various CA legislative bills as well as Activity Logging, associated recordkeeping, and ultimately elegant reporting. 




Presenter
Presentation Notes
Here is a snapshot of the Program Tracker Home Dashboard itself. As you can see there is so much that you can access directly from the home page, whether you want to easily access SB 1383 features or the robust Knowledge Base, or see what recent Activities have been logged or what tasks are upcoming, as well as a handy quickly accessible generator map of all the commercial and multi-family generators in your jurisdiction. 



Presenter
Presentation Notes
The SB 1383 Dashboard is home to the SB 1383-related features in the Program Tracker, which were released at the end of 2021. Today I’m going to dive a little deeper into the Route Review Feature specifically, and give a little context on how we leveraged our learnings with The Recycling Partnership to enable this feature’s mobile functionality. 



Presenter
Presentation Notes
Recyclist teamed up with The Recycling Partnership, a national nonprofit, a few years ago to help the Partnership achieve their goal of solving for circularity within a society riddled with waste. We enabled them with a customized version of the Program Tracker, which was also accessible as a mobile app, that would meet their in-the field needs in their recycling audit and education projects taking place all over the country. 



Routes & residential generators identified

Team  of Consu ltan ts go b in-to-b in

Beat the  recycling trucks!

Analyze  resu lts + ta rge t ou treach

Conduct m ultip le  passes

FEET ON THE 
STREET

Presenter
Presentation Notes
The Recycling Partnership’s “Feet on the Street” program goes from city to city all over the country. They identify target routes for residential generators whose recycling bins they want to inspect. Then a team of consultants will go out to the targeted neighborhoods to beat the recycling trucks, going bin by bin to inspect the recycling containers using the Program Tracker mobile app to log their observations. Data is stored in their Program Tracker and The Recycling Partnership is able to analyze the observation data for the generators and target outreach accordingly.




TECHNOLOGY 
+ HUMAN 
SOLUTIONS!

SOLUTIONPROBLEM

Contamination Monitoring

Public Outreach

Work smarter, not harder

Tools like the Program Tracker

Contamination                                                         

Lack of Education                                                    

Limited resources                                                   

No good way to track results                             

Presenter
Presentation Notes
The problems that we are trying to help The Recycling Partnership solve are large and complex ones like reducing recycling stream contamination and increasing participation in recycling programs via education. But by using technology like the Program Tracker to help define the level of contamination and inform targeted outreach, we are able to help their team work smarter towards their mission of moving the needle towards a circular economy.



COMPARISON
SB 1383 ROUTE REVIEWSFEET ON THE STREET

Random or targeted 
generators on all routes

Recycling, organics & garbage

Local Assistance Grants are 
available

CA state requirement

Residential generators on 
pre -determined routes

Recycling bins only

The Recycling Partnership 
grantees only (for now)

No legislative mandate

Presenter
Presentation Notes
By developing the mobile app feature for The Recycling Partnership, we were able to build and learn so much about how to create a successful container inspection product. The task that was ahead of us with the SB 1383 Route Review feature would prove to be more robust by it’s mandated legislative nature, and including recycling, organics, and garbage streams, as well as random or targeted generators on all hauler routes. 



Challenges when there is no internet service

Weather d isrupts opera tions 

Usefu l geocoding p ins and use  of a  m ap

Testing

Rem ote  use r tra in ing

Bandwidth  lim ita tions

Plastic bag con tam ination  

LEARNINGS 1.5M+ lid flips for The Recycling Partnership 

Presenter
Presentation Notes
Since using our app The Recycling partnership has completed over 1.5 million lid flips. To highlight a few key takeaways: 
We discovered the power of precise geocoding (as you can see in the image, the various colored dots represent 2 different geocoding softwares that assign latitude and longitude to addresses. The pinks are nicely spread out for the user to see on the map, and the blues are clustered and hard to differentiate. We use the red dot software for all geocoding now). 
As well as the power of testing the product prior to being in the field, and enabling the user with learning materials and trainings to improve their understanding of the app’s functionality. 
And from the data gathered we found that the most common contaminant in the recycling bins were plastic bags, so we used that as a default contaminant option in our route review feature.




SB 1383 Route Reviews



Route Reviews: Regulatory Demand

Section 18984.5 Container Contamination Minimization:

a) A jurisdiction may meet its container contamination minimization 
requirements by conducting a route review for prohibited container 
contaminants on containers in a manner that results in all hauler 
routes being reviewed annually. Containers may be randomly 
selected along a hauler route.

Presenter
Presentation Notes
The Route Review feature is a product of regulatory demand, and I think it is important to take a close look at the legal verbiage to understand why we have built our product the way we have. *read regs*



Section 18984.5 Container Contamination Minimization (continued):

b) Upon finding prohibited container contaminants in a container, the  
jurisdiction shall notify the generator of the violation. 

Route Reviews: Regulatory Demand



Route Reviews: Regulatory Demand

Section 18984.5 Container Contamination Minimization (continued):

c)  The notice shall, at a minimum, include information regarding the 
generator’s requirement to properly separate materials into the 
appropriate containers and may include photographic evidence of the 
violation.



Route Reviews: Regulatory Demand

No definition of random or minimum 
number of inspections required —
this is at the jurisdiction’s discretion. 

Presenter
Presentation Notes
The Route Review feature is a product of regulatory demand, and I think it is important to take a close look at the legal verbiage to understand why we have built our product the way we have. *read regs*



How The Feature Works

Presenter
Presentation Notes
Now I will walk you through a brief video of the Program Tracker mobile app and display how a Route Review is logged.




Mobile 
Fu n c t io n a lit y

Presenter
Presentation Notes
 Press Play. 
When you load the mobile homepage on the Program Tracker App, there is a section for Route Reviews. To log an inspection, you can click either on the Visual Inspection Site Map or on the Sites Selected for Visual Inspection. I will select the Visual Inspection Site Map and then the map will geolocate my location and show any Sites To Be Inspected in my area. If I click on a pin, it will show the generator’s address. Once selected, I can complete the visual inspection form and add the specific container, including stream info, container size, and the observation information for that container. I can record if I left a notice, attach a photo like so ____, and leave any notes about the container inspection. Once I click update, the record will be available in my all inspected containers report in my Program Tracker. 




REPORTINGRECORDKEEPING

Records of All Inspected 
Containers

Details on Specific Route 
Review Inspections that 
were completed 

Number of Route 
Reviews conducted*

Number of notices, 
violations, or targeted 
education materials 
issued to generators

Presenter
Presentation Notes
In order to meet the regulatory demand of SB 1383, it’s important to highlight the recordkeeping and reporting aspects of the Route Review requirement. 
RECORDKEEPING: Our product is built to meet the recordkeeping specifications of CalRecycle’s definition of a Route Review Inspection, which were all those fields that I filled out in the video of the Visual Inspection of a specific container. 
REPORTING: 
By using the Route Review tool and keeping records in a central location, our software enables users to easily produce the necessary reporting metrics on the number of route reviews conducted and the number of notices, violations, or targeted education materials issued to generators.
A not super widely known note on that first Reporting box in the table is that CalRecycle’s definition of this number is not the total number of generators who received Route Review inspections, but actually it’s the number of unique routes inspected. 
My colleague Linnea will be conducting another session tomorrow on the Program Tracker’s Implementation Record capabilities, which I would highly recommend to learn more about how we are implementing the regulations’ recordkeeping and reporting requirements. 



IMPACT
S

Goal of contamination reduction

Checking the box is doing good 

What will be the long and short 
term impacts of Route Reviews? 

☑
☑
☑
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Presentation Notes
Before I end, I just wanted to take a moment to acknowledge the importance of the big picture goal here:
to reduce contamination within our solid waste streams so that ultimately we have cleaner streams that allow for more materials to be recycled and more organic materials to be diverted from landfill. 
By meeting the mandates of SB 1383 and checking the box, each jurisdiction is having an impact towards meeting this goal. 
And it’s also important to understand that this will continue to be a learning experience for all stakeholders involved, and we have yet to understand the true impacts of these route reviews on generators’ behavior, but we will continue to let the data and our experiences with our customers who use our application inform directions of improvement on all fronts. 




QUESTIONS?



Want to learn more?

natalie@recyclist.co   | (530) 536-8972 

www.recyclist.co
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